NMA...THE Leadership
Development Organization

Statement of Principles

NMA is dedicated to
managerial excellence,
personal and professional
growth, and leadership
development. The following
principles identify NMA's
core beliefs and provide the basis for
the Association's Mission Statement.

We believe in the highest standard of
personal and organizational integrity and
respect for the individual

We believe in the lifelong learning,
continuous improvement, and the
development of a work force capable of
sustaining a competitive posture in the
global economy

We believe management is a creative,
dynamic and essential process enabling
people to achieve personal and
organizational objectives

We believe that managerial
responsibility is shared among all
individuals at all levels of the
organization and that leadership is
critical to management success

We believe that individuals and
organizations have a community and
civic responsibility

Why should you join RCLA?

Leadership Development

Take advantage of countless professional
learning and growth opportunities by attending
meetings, conferences, and training sessions.

Networking

Members communicate and share information,
experiences, and expertise across
departments, organizations, and among levels.

Coaching and Mentoring

The RCLA provides the forum for coaching
potential leaders for their future roles by
developing the qualities and skills needed for
tomorrow.

Improve Communication Skills

Every meeting is an opportunity to enhance
your communication skills and hear from
experts about the approaches that work best in
challenging leadership situations.

Community Involvement

The RCLA enhances the Rockwell Collins image
throughout the community by offering
individuals an opportunity to get involved in
local activities and civic organizations.

Recognition

RCLA fosters recognition of individuals, teams,
and departments by highlighting and rewarding
outstanding achievements.
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What is RCLA?

The Rockwell Collins Leadership
Association is a company-based chapter
of NMA...THE Leadership Development
Organization.

With RCLA, you can acquire and practice
the leadership competencies and skills
you need to get ahead.

Get involved in a committee today!
Professional Development
Community and Civic Affairs
American Enterprise and Youth
Awards and Recognition
Information Management
Chapter Relations
Member Relations &g'

A
Public Relations g
Programs

Your leadership qualities can be
enhanced by a program to:

Sharpen leadership skills
Understand employee behavior
Improve managerial efficiency

Learn motivational techniques

Sharpen rational approaches
Earn CEU credit

Receive recognition for achievements

What is NMA?

NMA...THE Leadership
Development Organization
is a professional association
dedicated to growing the
leader in YOU. In today’s world, you don’t have
to sit in a corner office on the top floor to be a
leader. In fact, you'll never get to the top floor
if people don’t see your leadership potential a
few floors below!

Headquartered in Dayton, Ohio, NMA is a
national, not-for-profit organization serving over
18,000 customers worldwide. NMA provides
management and leadership development
opportunities to help organizations discover,
develop, and showcase leadership talent.

NMA is where women and men meet to
develop their leadership competencies and
grow their interpersonal skills. Membership in
this worldwide partnership of people and
businesses provides opportunities to maximize
individual potential and cultivate highly
productive workplaces.

NMA is THE partner that helps businesses
accelerate and leverage leadership talent...
where talented people begin to populate a
company'’s leadership pipeline. NMA is
dedicated to identifying early in peoples’
careers those with the motivation and ability
to be leaders!

RCLA Member Registration Form

Last name:

First name:

SS#: (last 4 digjts) X X X — X X—

Home address:

Zip
Home phone: _( )
Work phone: _( )
Mail station:

Payroll: | hereby authorize Rockwell Collins to withhold
from my pay the monthly amount to be paid by the
member toward membership dues as specified in the
current by-laws. This authorization will be effective
upon acceptance as a member and will continue until
| advise you in writing to change or cancel.

Signature:

Date:

A $20.00 one-time registration fee
must accompany this application.




